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HI! I’M OBI-WAN KIMBERLY
PASTPAST

• Technical leader, software architect, and people 
cheerleader at large companies – including PayPal!

• Active in the W3C and the Web Standards Project
• Teacher and author

PRESENT

• By day, building eCommerce sitesy y, g
• By night, technical career coach and code reviewer for 

hire



This has all happened 
BEFOREBEFORE…

and it will all happen …and it will all happen 
AGAIN.



THE BROADBAND 
“REVOLUTION”

http://www.websiteoptimization.com/bw/0301/



AOL FOR BROADBAND

“The most visible of these broadband changes will be the 
new welcome screen that includes snazzier graphics and 
id t i biliti f t d t Thvideo-streaming capabilities front and center. The new 

screen also includes different versions depending on the 
time of day, more links to multimedia content, and more 
visibility for services such as Broadband Radio@AOL andvisibility for services such as Broadband Radio@AOL and 
Video@AOL. Content channels such as its news area will be 
redesigned to include more high-bandwidth services.”

http://news.cnet.com/2100-1032-994629.htmlp



AOL FOR BROADBAND

Circa April 2003



U  d ’t d t  h  Users don’t need to have 
the same EXPERIENCE…the same EXPERIENCE…



U  d ’t d t  h  Users don’t need to have 
the same EXPERIENCE…the same EXPERIENCE…

but they do need to have…but they do need to have
the same CAPABILITIES.





A COMMON MOBILE 
STRATEGY

“DESKTOP” 
WEBSITE

“MOBILE” 
WEBSITE

MOBILE 
APP

• Fully-featured
• Attention to UX

C d b t

• Subset of 
features

• UX for lowest 

• Subset of 
features, or 
completely 
different set of• Code base gets 

most attention
common 
denominator

• Code base gets 
l t tt ti

different set of 
features

• UX overkill
least attention • The exception-

to-the-rule code 
base

Kimberly Blessing
Talk Note
During the talk I discussed how this style of code base often reflects the organizational structure of the teams working on the various products -- this is known as Conway's Law. See http://en.wikipedia.org/wiki/Conway%27s_law
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THE OLD OPEN WEB 
BATTLE: WEB STANDARDS

Convince 
employers to

Convince 
employers toemployers to 

adopt
employers to 

adopt

Convince 
developers 

to adopt

Convince 
developers 

to adopt

Convince browser 
makers to adopt

Convince browser 
makers to adopt
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Kimberly Blessing
Talk Note
Yes, Opera was consciously not included. I will add them to this slide in the future.
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Kimberly Blessing
Talk Note
Not an actual code base branch diagram -- this is the London Underground map.



http://www.opera.com/business/oneweb/



YOU DON’T KNOW YOU DON’T KNOW 
WHAT YOUR WHAT YOUR 

USERS USERS 
WANTWANT.



USER-CENTERED 
DESIGN 

USER-CENTERED 
ENGINEERING



REALIZING “ONE WEB” –
A BETTER MOBILE STRATEGY

→Design and build modular content objects which→Design and build modular content objects which 
can be served anywhere.

S d ti l i d ti d i→Spend time planning and executing your design 
and code pattern strategy and library.

M k CMS d DAM l ti ill→Make sure your CMS and DAM solution will 
support this approach.

Kimberly Blessing
Talk Note
Bill Scott was present for the talk and we agreed that we don't disagree. Take care with building pattern libraries but be prepared to iterate and throw away, often!



REALIZING “ONE WEB” –
A BETTER MOBILE STRATEGY

→Build and serve all HTTP traffic out of the same→Build and serve all HTTP traffic out of the same 
code base.

B ild RESTf l h di (HTML!) API→Build RESTful hypermedia (HTML!) APIs.

→Call web-based features from a mobile app 
th th i l ti thrather than re-implementing them.

Kimberly Blessing
Talk Note
Learn more about Hypermedia APIs from Jon Moore
- Talk (video): http://vimeo.com/20781278
- Blog post: http://codeartisan.blogspot.com/2012/07/using-html-as-media-type-for-your-api.html
- Twitter: https://twitter.com/jon_moore



REALIZING “ONE WEB” –
A BETTER MOBILE STRATEGY

→Embrace browser differences and user→Embrace browser differences and user 
preferences by designing and building adaptive 
experiences.

→Build progressively-enhanced front ends. 

D ’t l f b t i t b i l i→Don’t lose focus by trying to be pixel-precise or 
fully backwards compatible.

Don’t block any browser or device→Don’t block any browser or device.



REALIZING “ONE WEB” –
A BETTER MOBILE STRATEGY

→Make it easy to transition between experiences→Make it easy to transition between experiences.

→Always serve the same content from the same 
URL (D ’t f t th HTTP V h d ifURL. (Don’t forget the HTTP Vary header, if 
necessary.)

Li k f “d kt ” t “ bil ” it d i→Link from “desktop” to “mobile” site, and vice 
versa.

Kimberly Blessing
Talk Note
I recall there being a good question on this topic, and a few suggestions were thrown out. Unfortunately I didn't write them down immediately after the talk. I hope someone took notes!



THANK YOU!

I WELCOME YOUR THOUGHTS:
KIMBERLY@KIMBERLYBLESSING.COM

@OBIWANKIMBERLY
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