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Web standards establish a level playing 
field, so designers and developers can 
expect consistency amongst browsers. 

It’s up to us to establish our own 
design and development standards.







Design standards focus on 
information architecture practices,
aspects of the user interface, 
such as grids and layouts, 
graphic design elements, such as 
color and typography, and 
branding.



Any design standards should be 
paired with details related to the 
coding and technical 
implementation of a site, plus any 
additional development standards.



Efficiency Reduces time to market for further 
changes

Sharing Supports easy knowledge transfer and 
eliminates mistakes/guesswork 

Predictability Eliminates need to reinvent the wheel
Consensus No one can override an established 

pattern or convention
Professionalism Documentation of your decisions and 

work leaves others with potential 
direction for future needs. 

ROI of Design & Development Standards



Relevance The standards are out of date or 
aren’t followed consistently.

Detail The standards aren’t thorough 
enough – or are too specific to be 
applied broadly. 

Autonomy Standards prevent individuals from 
being creative problem-solvers.

Communication Lack of training or documentation is 
causing confusion.

Consensus [Group X] isn’t committed to 
standards. 

Frequent Complaints





The Circle of Standards
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Standards Creation and Documentation

• Start with the fundamentals

• Investigate the live site and work in progress

• Think ahead to future needs

• Review regularly

• Monitor projects for efforts 
that require standardization
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Training and Communication

• Make training mandatory for everyone

• Offer training regularly

• Communicate on a regular basis

• Make information available 
in a convenient format Standards 
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Project Review and Approval Process

• Make adherence to standards part of the 
project requirements and acceptance 
or launch criteria

• Formal design and technical/code 
reviews look for standards-
related issues

• New work gets fed back 
into the Standards 
Creation phase
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The Standards Manager

• Champion for standards 

• May run a team dedicated to standards

• Must understand the related 
disciplines and work to be effective



Got standards?
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What makes a good standard?

• Precise language

• Problem statement and context

• Use cases, including edge cases

• Examples

• Supporting files

• Cross-discipline buy-in



Sample Table of Contents

Introduction
Branding and Co-branding

User-Centered Design Principles
User Interface Guidelines
Graphic Design Guidelines

Technical Guidelines
Writing Guidelines

References and Checklists
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